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Part I. Financial Information

Item 1. Financial Statements

Report of Independent Registered Public Accountindrirm

Audit Committee, Board of Directors and Sharehdder
Blue Valley Ban Corp.
Overland Park, Kansas 66225

We have reviewed the accompanying condensed cdasadi balance sheet of Blue Valley Ban Corp.
as of September 30, 2009, and the related condersesblidated statements of operations for the
three-month and nine-month periods ended Septer@Ber2009 and 2008 and the condensed
consolidated statements of stockholders' equity @ash flows for the nine-month periods ended
September 30, 2009 and 2008. These interim fiahrstatements are the responsibility of the
Company's management.

We conducted our reviews in accordance with thedstals of the Public Company Accounting
Oversight Board (United States). A review of iitefinancial information consists principally of
applying analytical procedures to financial datal amaking inquiries of persons responsible for
financial and accounting matters. It is substégtiless in scope than an audit conducted in
accordance with the standards of the Public Compammpunting Oversight Board (United States),
the objective of which is the expression of an apirregarding the financial statements taken as a
whole. Accordingly, we do not express such aniopin

Based on our reviews, we are not aware of any mht@odifications that should be made to the
condensed consolidated financial statements refdareabove for them to be in conformity with
accounting principles generally accepted in thed¢htates of America.

We have previously audited, in accordance withdtaandards of the Public Company Accounting
Oversight Board (United States), the consolidateldrre sheet as of December 31, 2008 and the
related consolidated statements of operationskistdders' equity and cash flows for the year then
ended (not presented herein), and in our repogdditarch 30, 2009 we expressed an unqualified
opinion on those consolidated financial statemeritsour opinion, the information set forth in the
accompanying condensed consolidated balance sheftlzecember 31, 2008 is fairly stated, in all
material respects, in relation to the consolidét@dnce sheet from which it has been derived.

/s/BKD, LLP

Kansas City, Missouri
November 6, 2009



Blue Valley Ban Corp.
Condensed Consolidated Balance Sheets

September 30, 2009 and December 31, 2008
(In thousands, except share data)

September 30, 2009 December 31, 2008

(Unaudited)
ASSETS
Cash and due from banks $ 152,264 $ 24,630
Interest-bearing deposits in other financial insiins 407 343
Federal funds sold - 20,000
Cash and cash equivalents 152,671 44,973

Available-for-sale securities 58,744 68,681
Mortgage loans held for sale, fair value at Septemd, 2009,

and lower of amortized cost or market value at Ddmer 31,

2008 2,232 8,157
Loans, net of allowance for loan losses of $23,703

and $12,368 in 2009 and 2008, respectively 560,880 650,033
Premises and equipment, net 17,155 17,883
Foreclosed assets held for sale, net 10,506 4,783
Interest receivable 2,433 3,273
Deferred income taxes 6,255 3,265
Income taxes receivable 4,388 3,623
Prepaid expenses and other assets 2,918 2,315
Federal Home Loan Bank stock, Federal Reserve Bk,

and other securities 7,032 7,888
Core deposit intangible asset, at amortized cost 643 826

Total assets $ 825,857 $ 815,700

See Accompanying Notes to Condensed Consolidateddtal Statements

and Report of Independent Registered Public Acdogiftirm




Blue Valley Ban Corp.
Condensed Consolidated Balance Sheets

September 30, 2009 and December 31, 2008
(In thousands, except share data)

September 30, 2009 December 31, 2008

(Unaudited)
LIABILITIES
Deposits
Demand $ 97,294 $ 86,020
Savings, NOW and money market 194,071 180,011
Time 344,563 334,837
Total deposits 635,928 600,868
Other interest-bearing liabilities 19,808 27,545
Short-term debt - -
Long-term debt 102,088 107,584
Interest payable and other liabilities 4,514 3,264
Total liabilities 762,338 739,261
STOCKHOLDERS' EQUITY
Capital stock
Preferred stock, $1 par value, $1,000 liquidaticefgrence;
authorized 15,000,000 shares; issued and outs@ndin
2009 — 21,750 shares; 2008 — 21,750 shares 22 22
Common stock, par value $1 per share;
authorized 15,000,000 shares; issued and outs@ndin
2009 - 2,772,200 shares; 2008 — 2,760,105 shares 2,772 2,760
Additional paid-in capital 37,954 37,666
Retained earnings 22,516 35,340
Accumulated other comprehensive income, net ofriretax of
$170 in 2009 and $434 in 2008 255 651
Total stockholders’ equity 63,519 76,439
Total liabilities and stockholders’ equity 82578 $ 815,700
See Accompanying Notes to Condensed Consolidateddtal Statements
and Report of Independent Registered Public Acdogiftirm 5




Blue Valley Ban Corp.
Condensed Consolidated Statements of Operations

Three and Nine Months Ended September 30, 2009 a2d08
(In thousands, except per share data)

Three Months Ended September 30, Nine Months EndeSBleptember30,

2009 2008 2009 2008
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
INTEREST INCOME
Interest and fees on loans $ 8,332 $ 10,139 $ 1286 $ 31,331
Federal funds sold and other short-term investments 44 180 107 301
Available-for-sale securities 428 802 1,466 2,596
Total interest income 8,804 11,121 27,698 34,228
INTEREST EXPENSE
Interest-bearing demand deposits 703 396 21,96 933
Savings and money market deposit accounts 123 86 5 374 2,097
Other time deposits 2,598 2,937 8,369 8,965
Federal funds purchased and other interest-bearing
liabilities 12 110 44 333
Short-term debt - 202 - 409
Long-term debt, net 1,002 1,221 3,113 3,652
Total interest expense 4,438 5,452 13,862 16,389
NET INTEREST INCOME 4,366 5,669 13,836 17,839
PROVISION FOR LOAN LOSSES 6,210 12,090 19,135 15,400
NET INTEREST INCOME (LOSS) AFTER
PROVISION FOR LOAN LOSSES (1,844) (6,421) (5,299) 2,439
NON-INTEREST INCOME
Loans held for sale fee income 969 405 2,313 1,740
Service fees 827 921 2,449 2,452
Realized gains on available-for-sale securities - - 346 702
Gain on settlement of litigation - 1,000 - 1,000
Other income 49 250 1,437 1,006
Total non-interest income 1,845 2,576 6,545 6,900
NON-INTEREST EXPENSE
Salaries and employee benefits 3,189 3,158 3359, 9,801
Net occupancy expense 720 790 2,153 2,400
Other operating expense 2,692 2,034 8,859 5,918
Total non-interest expense 6,601 5,982 20,347 18,119
LOSS BEFORE INCOME TAXES (6,600) (9,827) (19,101) (8,780)
BENEFIT FOR INCOME TAXES (2,431) (3,617) (7,033) (3,224)
NET LOSS (4,169) (6,210) (12,068) (5,556)
DIVIDENDS ON PREFERRED STOCK 272 - 756 -
NET LOSS AVAILABLE TO COMMON
SHAREHOLDERS $ (4,441) $ (6,210) $ (12,824) $ (5,556)
BASIC LOSS PER SHARE ($1.69 ($2.55 ($4.66 ($2.29
DILUTED LOSS PER SHARE ($1.69 ($2.55 ($4.66 ($2.29

See Accompanying Notes to Condensed Consolidateddtal Statements
and Report of Independent Registered Public Acdogiftirm 6



Blue Valley Ban Corp.
Condensed Consolidated Statements of Stockholdesguity

Nine Months Ended September 30, 2009 and 2008
(In thousands, except share data)

Accumulated

Additional Other
Comprehensive Preferred Common Paid-In Retained Comprehensive
Income (Loss) Stock Stock Capital Earnings Income (Loss)  Total

BALANCE, DECEMBER 31, 2007 $ - $ 2440 % 10,312 % 45592 % 500 $ 58,934
Issuance of 13,900 shares of restricted

stock, net of forfeiture - 14 271 - - 285
Issuance of 13,100 shares of common

stock through stock options

exercised - 13 282 - - 295
Issuance of 3,587 shares common stock

for the employee stock purchase

plan - 3 112 - - 115
Net loss $ (5,556) - - - (5,556) - 5%6)
Change in derivative financial

instrument, net of income taxes

(credit) of $(7) (11) - - - - (11) 11
Change in unrealized depreciation on

available-for-sale securities, net of

income taxes (credit) of $(241) (361) - - - - (361) (361)

$ (5,928)

BALANCE, SEPTEMBER 30, 2008 - $ 2470 $ 10,977 $ 40,036 $ 218 $ 53,701
BALANCE, DECEMBER 31, 2008 $ 22 $ 2760 $ 37,666 % 35340 % 651 $ .43
Issuance of 9,600 shares of restricted

stock, net of forfeiture - 10 228 - - 238
Issuance of 2,495 shares common stock

for the employee stock purchase

plan - 2 60 - - 62

Dividends on preferred stock - - (756) - (756)
Net loss $ (12,068) - - - (12,068) - 12,068)
Change in unrealized depreciation on

available-for-sale securities, net of

income taxes (credit) of $(265) (396) - - - - (396) (396)

$_ (12,464)
BALANCE, SEPTEMBER 30, 2009 $ 22 $ 2772 % 37,954 $ 22,516 $ 255 $ 63,519
See Accompanying Notes to Condensed Consolidateddtal Statements
and Report of Independent Registered Public Acdogiftirm 7



Blue Valley Ban Corp.

Condensed Consolidated Statements of Cash Flows
Nine Months Ended September 30, 2009 and 2008

(In thousands)

CASH FLOWS FROM OPERATING ACTIVITIES
Net loss
Adjustments to reconcile net income to net casi flo
From operating activities:
Depreciation and amortization
Amortization (accretion) of premiums and discownisavailable-for-sale
securities
Provision for loan losses
Provision for foreclosed assets held for sale
Deferred income taxes
Stock dividends on Federal Home Loan Bank (FHLBYIst
Gain on sale of available-for-sale securities
Net loss (gain) on sale of foreclosed assets
Restricted stock earned and forfeited
Compensation expense related to the employee ptockase plan
Originations of loans held for sale
Proceeds from the sale of loans held for sale
Realized (gain) loss on loans held for sale faineadjustment
Proceeds from settlement of litigation
Gain on settlement of litigation
Changes in
Interest receivable
Net fair value of loan related commitments
Prepaid expenses and other assets
Interest payable and other liabilities
Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Net (origination) collection of loans
Proceeds from the sale of loan participations
Purchase of premises and equipment
Proceeds from the sale of foreclosed assets, rexpaises
Purchases of available-for-sale securities
Proceeds from maturities of available-for-sale sties
Proceeds from sale of available-for-sale securities
Purchases of Federal Home Loan Bank stock, FeResdrve Bank stock, and
other securities
Proceeds from the redemption of Federal Home LaarkBtock, Federal Reserve
Bank stock, and other securities
Net cash provided by (used in) investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Net increase (decrease )in demand deposits, moagietnNOW
and savings accounts
Net increase in time deposits
Net increase (decrease) in federal funds purchaseather interest-bearing
liabilities
Net repayment from short-term debt
Repayments of long-term debt
Proceeds from long-term debt
Dividends paid on preferred stock
Dividends paid on common stock
Net proceeds from the sale of additional stockubbEmployee Stock Purchase
Plan (ESPP) and stock options exercised
Net cash provided by financing activities
Increase in cash and cash equivalents

See Accompanying Notes to Condensed Consolidateddtal Statements
and Report of Independent Registered Public Acdogiftirm

September 30, 2009

September 30, 2008

(Unaudited)

$ (12,068)

1,104

25
19,135
988
(2,725)
(74)
634
)(313
238
5
(162,083)
Roizz:
(16)

840
(81)
(1,394)
699
11,958

47,040
3,663
(84)
12,917
(60,749)
59,000
11,346

(521)

1,451

74,063

25,334
9,726

(7,737)
(5,49_6)
(21_2)

62

21,677

107,698

(Unaudited)

$ (5,556)

1,156

(19)
15,400

(744)
(163)
(702)
10
285
11
(115,665)
120,502
200
(1,000)

1,140

(4,050)
(1,534)

9,301

(63,715)

(217)
3,015
(30,000)
17,010
23,702

(439)

(50,643

(4,228)
28,591

12,672

(10,000)
(7,353)

40,000

(878)
410

59,214

17,871



Blue Valley Ban Corp.

Condensed Consolidated Statements of Cash Flows

Nine Months Ended September 30, 2009 and 2008
(In thousands)

September 30, 2009 September 30, 2008

(Unaudited)
Cash and cash equivalents, beginning of period 978A
CASH AND CASH EQUIVALENTS, END OF PERIOD $ 152,671
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
Cash paid during the year for:
Interest 9,491
Income taxes, net of refunds (3,292)
Noncash investing and financing activities:
Transfer of loans to foreclosed property 19,315
Restricted stock issued 10
Dividends accrued but not paid 544

See Accompanying Notes to Condensed Consolidateddtal Statements
and Report of Independent Registered Public Acdogiftirm

(Unaudited)

18,139

$ 36,010

11,115
1,687

4,889
14



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 1: Basis of Presentation

In the opinion of management, the accompanying ditedi condensed consolidated financial
statements contain all adjustments necessary tgemprefairly the Company's condensed
consolidated financial position as of September2B09, and the condensed consolidated results of
its operations, changes in stockholders' equitycasth flows for the periods ended September 30,
2009 and 2008, and are of a normal recurring natliree condensed consolidated balance sheet of
the Company, as of December 31, 2008, has beevedeiriom the audited consolidated balance
sheet of the Company as of that date. Subseqwentsswere evaluated through November 6,
2009, the date these financial statements weredssu

Certain information and note disclosures normatigluded in the Company's annual financial

statements prepared in accordance with accountimgiples generally accepted in the United

States of America have been omitted. These cordetsnsolidated financial statements should
be read in conjunction with the consolidated finahstatements and notes thereto included in the
Company's December 31, 2008 Form 10-K filed wite 8ecurities and Exchange Commission.
The results of operations for the period are noessarily indicative of the results to be expected
for the full year.

The report oBKD, LLP commenting upon their review accompanies the awsetk consolidated
financial statements included in Item 1 of Part I.

Note 2: New Accounting Pronouncements

On June 29, 2009, the FASB issued Accounting Stasd&odification (ASC) 105-10 which
establishes the Codification as the source of aiithive GAAP recognized by the FASB to be
applied to nongovernmental entities. Rules anergmetive releases of the Securities and
Exchange Commission (SEC) under federal laws @@ sdurces of authoritative GAAP for SEC
registrants. All guidance contained in the Codificn carries an equal level of authority.
Accounting Standard Updates issued after the effectate of this update will not be considered
authoritative in their own right. Instead, the Adgating Standard Updates will serve only to
update the Codification, provide background infatioraabout the guidance, and provide the basis
for conclusions on the change(s) in the Codificatid\fter the effective date of this statement, all
non-grandfathered non-SEC accounting literatureimduded in the Codification is superseded
and deemed non-authoritative. The Codificatioo alsanges the way that U.S. generally accepted
accounting principles is referenced. ASC 105-1@ffective for interim and annual reporting
periods after September 15, 2009 (effective Septen3ld, 2009 for the Company). There is
currently no material impact from the adoptionta§tupdate.

In December 2007, the Financial Accounting Stansl@dard (FASB) issued ASC 805-10°he
update revises certain principles, including thdinitfeon of a business combination, the
recognition and measurement of assets acquirediabilities assumed in a business combination,
the accounting for goodwill, and financial statetngisclosure. This update is effective for annual
periods beginning after December 15, 2008. Thereuirrently no impact from the adoption of
ASC 805-10 on the Company’s consolidated finarst@iements.

10



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 2: New Accounting Pronouncements (Continued)

On March 19, 2008, the FASB issued ASC 815-10-65chvhestablishes the disclosure
requirements for derivative instruments and for diegl activities. This update amends and
expands the disclosure requirements of ASC 815aDis effective for fiscal years and interim
periods beginning after November 15, 2008. The @am's disclosures regarding derivative
instruments and hedging activities reflect the sidopof this statement.

On April 9, 2009, the FASB issued ASC 825-10-50,CA®25-10-55 to require disclosures about
fair value of financial instruments for interim wfing periods of publicly traded companies as
well as in annual financial statements. These ®pie effective for interim reporting periods
ending after June 15, 2009.

On April 9, 2009, the FASB issued ASC 320-10-65 akhiamends the other-than-temporary
impairment guidance in U.S. GAAP for debt secusitie make the guidance more operational and
to improve the presentation and disclosure of ath@n-temporary impairments on debt and equity
securities in the financial statements. This updddes not amend existing recognition and
measurement guidance related to other-than-tempamgpairments of equity securities and is

effective for interim and annual reporting perieasling after June 15, 2009. There is currently no
material impact from the adoption of ASC 320-1045 the Company’s consolidated financial

statements.

On April 9, 2009, the FASB issued ASC 820-10-65 ckhiprovides additional guidance for
estimating fair value when the volume and level aotivity for the asset or liability have

significantly decreased. This update also incluga&lance on identifying circumstances that
indicate a transaction is not orderly. This updateffective for interim and annual reporting
periods ending after June 15, 2009, and shouldpipiea prospectively. There is currently no
material impact from the adoption of ASC 820-104b the Company’s consolidated financial
statements.

On May 28, 2009, the FASB issued ASC 855-10 whathldishes general standards of accounting
for and disclosure of events that occur after théarmce sheet date, but before the financial
statements are issued or available to be issubd.sthtement sets forth the period after the balanc
sheet date during which management should evakagats or transactions that may occur for
potential recognition or disclosure in the finahgttements, the circumstances under which an
entity should recognize events or transactions rocguafter the balance sheet date in its financial
statements, and the required financial statemestia$iures. In addition, the statement requires
disclosure of the date through which an entity dzaduated subsequent events and the basis for the
date, that is, whether the date represents thetldatiénancial statements were issued or available
to be issued. This update is effective for inteoimannual financial periods ending after June 15,
2009. There is currently no material impact fréva adoption of ASC 855-10.

On June 12, 2009, the FASB issued ASC 860-10, ABG4®, ASC 860-50 which enhances
information reported to users of financial stateteeby providing greater transparency about
transfers of financial assets and the company’'simging involvement in transferred assets. This
statement removes the concept of qualifying spexigbose entity, changes the requirements for
derecognizing financial assets, and requires emthdisclosures to provide financial statement
users with greater transparency about transfeffinahcial assets and a transferor's continuing
involvement with transfers of financial assets arted for as sales. This update is effective for
annual reporting periods beginning after Novemldgr20D09, for interim periods within the first
annual reporting period and for interim and anmapbrting periods thereafter (effective January 1,
2010 for the Company). Management does not aatieifg will have a material impact on the
Company’s consolidated financial statements.

11



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 2: New Accounting Pronouncements (Continued)

On June 12, 2009, the FASB issued ASC 805-20, ASC1® which requires a company to
perform a qualitative analysis when determining tlvbe it must consolidate a variable interest
entity. This analysis identifies the primary beciefy of a variable interest entity as the company
that has both the power to direct the activitieshef variable interest entity that most signifidant
impact the entity’s economic performance, and thkgation to absorb losses of the entity that
could be significant to the variable interest gniit the right to receive benefits from the entitgt
could potentially be significant to the variabl¢eirest entity. This statement requires the company
to perform ongoing reassessments to determine rifuist consolidate a variable interest entity.
This statement requires disclosures about the coygpanvolvement with the variable interest
entities and any significant changes in risk expeslwe to that involvement, how the involvement
affects the company’s financial statements, andifsdgnt judgments and assumptions made in
determining whether it must consolidate the vadahterest entity. This update is effective for
annual reporting periods beginning after Novemldgr2D09, for interim periods within the first
annual reporting period and for interim and anmapbrting periods thereafter (effective January 1,
2010 for the Company). Management does not aatieithat this update will have a material
impact on the Company'’s consolidated financialestents.

Note 3:  Earnings Per Share
Basic earnings per share is computed based ondlghted average number of shares outstanding

during each year. Diluted earnings per share ispeed using the weighted average common
shares and all potential dilutive common sharestantling during the period.

12



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 3: Earnings Per Share (Continued)

The computation of per share earnings for the threerths and nine months ended September 30,
2009 and 2008 is as follows:

For the Three Months For the Nine Months
Ended September 30, Ended September 30,
2009 2008 2009 2008
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
(amounts in thousands, except (amounts in thousands, except
share and per share data) share and per share data)
Net loss $ (4,169) $ (6,210) $ (12,068) $ (6)55
Preferred dividends (272) - (756) -
Net loss available to common
shareholders $ (4,441) $ (6,210) $ (12,824) $ (5,556)
Average common shares outstanding 2,755,900 439485 2,753,920 2,434,515
Average common share stock options
outstanding and restricted stock (B) 5,011 21,897 7,120 23,626
Average diluted common shares (B) 2,760,911 2,461,582 2,761,040 2,458,141
Basic loss per share ($1)61 ($2.55 ($4.69 ($2.29
Diluted loss per share (A) ($1)p1 ($2.55 ($4.66 ($2.29
(A) No shares of stock options, restricted stockvarrants were included in the computation of @tuearnings per

share for any period there was a loss.

(B) Warrants to purchase 111,083 shares of comromk st an exercise price of $29.37 per share wetstanding
at September 30, 2009, but were not included inci@putation of diluted earnings per share becdlise
warrant's exercise price was greater than the geeraarket price of the common shares, thus makieg t
warrants anti-dilutive. Stock options to purch&8e725 shares of common stock were outstandingteghber
30, 2009, but were not included in the computatbliluted earnings per share because the optiexescise
price was greater than the average market pritltkeodommon shares, thus making the options antirei.

Income available for common stockholders is redulbgddividends declared in the period on
preferred stock (whether or not they are paid)tardaccretion of the warrants.

13



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 4: Available-for-Sale Securities

The amortized cost and estimated fair value oflabkE-for-sale securities are as follows:

September 30, 2009

Gross Gross
Amortized Unrealized Unrealized Estimated
Cost Gains Losses Fair Value
(In thousands)
U.S. Government sponsored agencies $ 57,720 $ 421% - $ 58,141
State and political subdivisions - - - -
Equity and other securities 600 3 - 603
$ 58,320 $ 424 $ — $ 58,744
December 31, 2008
Gross Gross
Amortized Unrealized Unrealized Estimated
Cost Gains Losses Fair Value
(In thousands)
U.S. Government sponsored agencies $ 66,996 $9610 $ - $ 68,092
State and political subdivisions - - - -
Equity and other 600 - (1) 589

$ 67,596 $ 1,096 $ 19 $ 68,681

The amortized cost and estimated fair value oflabbi-for-sale securities at September 30, 2009,
by contractual maturity are shown below. Expectedturities will differ from contractual
maturities because issuers may have the rightltmicarepay obligations with or without call or
prepayment penalties.

Amortized Estimated
Cost Fair Value
(In thousands)
Due in one year or less $ - $ -
Due after one through five years 51,972 52,355

Due after five years 5,748 5,786
Total 57,720 58,141
Equity and other securities 600 603
$ 58,320 $ 58,744

The book value and estimated fair value of se@gitledged as collateral to secure public deposits
amounted to $17,977,000 and $18,124,000 at Septe3®h009 and $5,998,000 and $6,139,000
at December 31, 2008.

14



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 4: Available-for-Sale Securities (Continued)

The Company enters into sales of securities undeeeaents to repurchase. The amounts
deposited under these agreements represent shordebt and are reflected as a liability in the
consolidated balance sheets. The securities wmgrlhe agreements are book-entry securities.
During the period, securities held in safekeepiregesnpledged to the depositors under a written
custodial agreement that explicitly recognizes thepositors’ interest in the securities. At
September 30, 2009 and at December 31, 2008,amyatnonth end during the period, no material
amount of agreements repurchase securities sold was outstanding withiadiidual entity.
Information on sales of securities under agreententspurchase is as follows:

September 30, 2009 December 31, 2008

(In thousands)

Balance $ 19,689 $ 25,160
Carrying value of securities pledged to secure exgemnts to

repurchase at period end 27,204 47,685
Average balance during the period of securitiesl soider

agreements to repurchase 23,211 32,925
Maximum amount outstanding at any month-end dutirey

period 57,720 58,141

Gross gains of $346,000 and $702,000 were reafiaethe nine months ended September 30,
2009 and 2008, respectively, and no gross lossas wealized for the nine months ended
September 30, 2009 and, 2008 respectively, froessal available-for-sale securities.

Certain investments in debt and marketable eqeityisties are reported in the financial statements
at an amount less than their historical cost. ahie of these investments at September 30, 2009
and December 31, 2008, was $0 and $589,000, whiepproximately 0.00% and 0.86% of the
Company’s available-for-sale investment portfolio.

15



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 4: Available-for-Sale Securities (Continued)

Unrealized losses and fair value, aggregated bgsimvent type and length of time that individual
securities have been in a continuous unrealizesidosition are as follows:

September 30, 2009
(In thousands)

Less than 12 Months 12 Months or More Total Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value  Losses Fair Value Losses
U.S. Government sponsored
agencies $ - $ - $ - $ - $ $ -

State and political subdivisions
Equity and other securities - -

Total temporarily impaired
securities

December 31, 2008
(In thousands)
Less than 12 Months 12 Months or More Total Total
Unrealized Unrealized Unrealized

Fair Value Losses Fair Value Losses  Fair Value Losses

U.S. Government sponsored
agencies $
State and political
subdivisions - - - -
Equity and other securities 589 11 589 11

Total temporarily impaired
securities $ $ - $ 589 $% 11 $ 589 $ 11

16



Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 5 Short-Term Debt

Short-term debt at September 30, 2009 and Decer@ber2008 consisted of the following

components:
September 30, December 31,
2009 2008
(Unaudited)
(In thousands)

Federal Home Loan Bank advance (A) $ - $ -

Federal Reserve Bank of Kansas City line of crégjit - -

Total short-term debt $ - $ -

(A) Payable on demand; collateralized by variousets including mortgage-backed loans. The variable

interest rate was 0.18% on September 30, 2009 &3d0on December 31, 2008. At September 30, 2009
approximately $8.4 million was available.

(B) Payable on demand; collateralized by variouse®s including commercial and commercial realtesta
loans. The line of credit bears a variable interate of Federal Funds rate plus 75 basis poinds &

September 30, 2009 approximately $44.6 million weasilable. Advances are made at the discretion of
the Federal Reserve Bank of Kansas City.

Note 6: Long-Term Debt

Long-term debt at September 30, 2009 and December2@08, consisted of the following

components:
September 30, December 31,
2009 2008
(Unaudited)

(In thousands)

Note payable — Blue Valley Building Corp. (A) - 5,496
Federal Home Loan Bank advances (B) 82,500 5082,
Subordinated Debentures — BVBC Capital Trust 1l (C) 7,732 7,732
Subordinated Debentures — BVBC Capital Trust Il) (D 11,856 11,856
Total long-term debt $ 102,088 % 107,584
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Blue Valley Ban Corp.
Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 6: Long-Term Debt (Continued)

(A) The Company paid these notes in full on June 3920Previously, these two notbad ¢
maturity datein 2017; payable in monthly installments totaling0%84 including interest
5.19%; collateralized by land, buildings, and assignt of future rents. This debt sva
guaranteed by the Company.

(B) Due in 2011, 2012, 2012015, 2016 and 2018; collateralized by variousesssincluding
mortgage-backed loans. The interest rates on danges range from 2.62% to 5203
Federal Home Loan Bank advance availability is iheiteed quarterly and at September, 30
2009, approximately $8.4 million was available.

(C) Due in 2033; interest only at LIBOR + 3.25% (3.723%September 30, 2009 and 6/t
December 31, 2008jue quarterly; fully and unconditionally guarantdgdthe Company ¢
a subordinated basis to the extent that tmel§uare held by the Trust. The Company
prepay the subordinated debentures beginning i8,280vhole or in part, at their face va
plus accrued interest.

(D) Due in 2035; interest only at LIBOR + 1.60% (2.2@%September 3@®009 and 5.36%
December 31, 2008ue quarterly; fully and unconditionally guarantdsdthe Company ¢
a subordinated basis to the extent that the fureld@ld by the Trust. Subordinated to
trust preferred securities (C) due in 2033. The famy may prepay the subordied
debentures beginning in 2010, in whole or in partheir face value plus accrued interest.

At the request of the Federal Reserve Bank of Ka@sty, quarterly payments are being deferred on
the Company’s outstanding trust preferred secariti&Jnder the governing documents of BVBC
Capital Trust Il and Ill, the quarterly paymentsedan April 24, 2009, July 24, 2009 and October 24,
2009 for BVBC Capital Trust Il and March 31, 20QRne 30, 2009 and September 30, 2009 for
BVBC Capital Trust lll were deferred. The Compdmras the right to declare such a deferral for up to
20 consecutive quarterly periods and deferral may be declared as long as the Company is not
then in default under the provisions of the Amended Restated Trust Agreement. During the
deferral period, interest on the indebtedness woes to accrue and the unpaid interest is
compounded. In addition, for BVBC Capital Trust, the Company must also accrue additional
interest that is equal to the three month LIBORerplus 1.60% during the deferral period. All
accrued interest and compounded interest mustideapthe end of the deferral period.

For both BVBC Capital Trust Il and BVYBC Capital Btdll, as long as the deferral period continues,
the Company is prohibited from: (i) declaring @ymg any dividend on any of its capital stock,
which would include both its common stock and théstanding preferred stock issued to the United
States Department of Treasury (the “Treasury”Yjiipbmaking any payment on any debt security that
is ranked pair passu with the debt securities thdyethe respective trusts. Because the Preferred
Shares issued under the U.S. Treasury's CapitalhBse Plan (the “CPP”) are subordinate to the
trust preferred securities, the Company will bdrieted from paying dividends on these Preferred
Shares until such time as all trust preferred @nits have been brought current.
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Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 6: Long-Term Debt (Continued)

Aggregate annual maturities of long-term debt gtt&aber 30, 2009 are as follows:

(In thousands)

October 1 to December 31, 2009 -

2010 -

2011 7,500
2012 15,000
2013 20,000
Thereafter 59,588

$ 102,088

Note 7: Derivative Instruments

The Company has commitments outstanding to extesditon residential mortgages that have not
closed prior to the end of the period. As the Canypenters into commitments to originate these
loans, it also enters into commitments to sellldans in the secondary market on a best-efforts
basis. The Company acquires such commitmentsdiaceeinterest rate risk on mortgage loans in
the process of origination and mortgage loans fwgldale. These commitments to originate or sell
loans on a best efforts basis are considered dievanstruments under ASC 815These
statements require the Company to recognize alatere instruments in the balance sheet and to
measure those instruments at fair value. As altrefumeasuring the fair value of the
commitments to originate loans, the Company reabiate increase in other assets of $50,000, a
decrease in other liabilities of $76,000, and amdase in other income of $126,000 for the three
month period ended September 30, 2009. The Compmooyded an increase in other assets of

$55,000 and a decrease in other income of $55@0Mé nine month period ended September 30,
20009.

Additionally, the Company has commitments to sedins that have closed prior to the end of the
period on a best efforts basis. Due to the markadket adjustment on commitments to sell loans
held for sale, the Company recorded a decreas¢har assets of $449,000, a decrease in other
liabilities of $3,000, and a decrease in other memf $446,000 for the three month period ended
September 30, 2009. The Company recorded an seiaather assets of $28,000, an increase in
other liabilities of $3,000, and an increase ineottncome of $25,000 for the nine month period
ended September 30, 2009.

Total mortgage loans in the process of originatiorounted to $3,491,000 at September 30, 2009.
Related forward commitments to sell mortgage loam®unted to approximately $2,232,000 at
September 30, 2009.
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Notes to Condensed Consolidated Financial Statement
Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 7: Derivative Instruments (Continued)

The balance of derivative instruments related tmmoiments to originate and sell loans at
September 30, 2009, is disclosed in Note 9, DiscesAbout Fair Value of Assets and Liabilities.

Note 8: Fair Value Option

Effective April 1, 2009, the Company adopted ASC5-8P for mortgage loans held for sale
originated after April 1, 2009This standard permits an entity to choose to measiany financial
instruments and certain other items at fair vald@. entity will report unrealized gains and losses
on items for which the fair value option has belected in earnings at each reporting date.

In accordance with ASC 825-10, the Company hagedetd measure loans held for sale at fair
value. Loans held for sale is made up entirelynoftgage loans held for immediate sale in the
secondary market with servicing release. Thesesl@ae sold prior to origination at a contracted
price to an outside investor on a best effortsdbasd remain on the Company’s balance sheet for a
short period of time (typically 30 to 60 days). idtmanagement’s opinion given the short-term
nature of these loans, that fair value providesaseonable measure of the economic value of these
assets. In addition, carrying such loans at falue eliminates some measure of volatility created
by the timing of sales proceeds from outside iramsstwhich typically occur in the month
following origination.

The difference between the aggregate fair valuelamaggregate unpaid principal balance of loans
held for sale was $16,000 at September 30, 20G8nsGrom fair value changes included in loans
held for sale fee income were $337,000 for theethmoonths ended September 30, 2009 and
$16,000 for the nine months ended September 3®.20@erest income on loans held for sale is
included in interest and fees on loan in the Comfjsacondensed consolidated statement of
operations.

Note 9: Disclosures About Fair Value of Assets andabilities

Effective January 1, 2008, the Company adopted 8310 which defines fair value, establishes
a framework for measuring fair value and expandgldsures about fair value measurements.
ASC 820-10 was applied prospectively as of therb@gg of 2008.

ASC 820-10 defines fair value as the price thatld/twe received to sell an asset or paid to transfer
a liability in an orderly transaction between margarticipants at the measurement date. It also
establishes a fair value hierarchy which requiresmtity to maximize the use of observable inputs
and minimize the use of unobservable inputs wheasoméng fair value. The standard describes
three levels of inputs that may be used to medsirgalue:

Level 1 Quoted prices in active markets for identical assetiabilities.
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Nine Months Ended September 30, 2009 and 2008
(Unaudited)

Note 9: Disclosures About Fair Value of Assets andabilities (Continued)

Level 2 Observable inputs other than Level 1 prices, sichubted prices for similar assets or
liabilities; quoted prices in markets that are active; or other inputs that are observable
market data for substantially the full term of #ssets or liabilities.

Level 3 Unobservable inputs that are supported by littlenor market activity and that are
significant to the fair value of the assets oriliibs. These may be internally developed
using the Company’s best information and assumstibat a market participant would
consider.

Following is a description of the inputs and thduasion methodologies used for instruments
measured at fair value on a recurring basis anagrézed in the Company’s condensed
consolidated balance sheet, as well as the geciassification of such instruments pursuant to the
valuation hierarchy.

Available-for-Sale Securities

Where quoted market prices are available in awectarket, securities are classified within Level
1 of the valuation hierarchy. Level 1 securitieslude exchange traded equities. If quoted market
prices are not available, then fair values areveggd by using pricing models, quoted prices of
securities with similar characteristics or discaghtash flows. Level 2 securities include U.S.
Government sponsored agencies and certain mungsmgatities. In certain cases where Level 1 or
Level 2 inputs are not available, securities aassified within Level 3 of the hierarchy and in@ud
other less liquid securities.

Mortgage Loans Held for Sale

Mortgage loans held for sale are valued using magkees for loans with similar characteristics.
This measurement is classified as Level 2 withanhterarchy.

Commitments to Originate L oans and Forward Sales Commitments

Commitments to originate loans and forward salemmiments are valued using a valuation
model which considers differences between quotaakprfor loans with similar characteristics in
the secondary market and the committed rates. v@h&tion model includes assumptions which
adjust the price for the likelihood that the comme@nt will ultimately result in a closed loan.

These measurements are significant unobservabldsirgmd are classified as Level 3 within the
hierarchy.

The following table presents the fair value measiengts of assets and liabilities recognized in the
Company’s condensed consolidated balance sheehardvel within the fair value hierarchy in
which the fair value measurements fall at SepterBbeP009 and December 31, 2008:
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Note 9: Disclosures About Fair Value of Assets andabilities (Continued)

Fair Value Measurements Using
Quoted Prices  Significant

in Active Other
Markets for Observable  Unobservable
Identical Assts Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)

(In thousands)
September 30, 2009:

Assets:
Available-for-sale securities:
U.S. Government sponsored agencies $ 58,14% - $ 58,141 $ -
Equity and other securities 603 603 - -
Mortgage loans held for sale 2,232 - 2,232 -
Commitments to originate loans 55 - - 55
Forward sales commitments 28 - - 28
Total assets $ 61,059 $ 603 $ 60,373 $ 83
Liabilities:
Commitments to originate loans $ -$ - $ - $ -
Forward sales commitments 3 - - 3
Total liabilities $ 3 % - $ - $ 3

December 31, 2008:
Available-for-sale securities $ 68,681 % 589 $ 68,092 $ -

The following table is a reconciliation of the bexging and ending balances of recurring fair value
measurements recognized in the Company's condemsedolidated balance sheet using
significant unobservable (Level 3) inputs:

Commitments t¢ Forward Sales
Originate Loans Commitments

(Unaudited)
(In thousands)

Balance as of April 1, 2009 $ - $ -
Total realized and unrealized gains (losses):
Included in net income 55 25
Included in other comprehensive income - -
Transfers in and/or out due to changes in signifidaputs - -

Balance as of September 30, 2009 $ 55 $ 25
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Note 9: Disclosures About Fair Value of Assets andabilities (Continued)

Realized and unrealized gains and losses notdukitable above and included in net income for
the period ended September 30, 2009 are reportéleircondensed consolidated statement of
operations in other income.

Following is a description of the valuation methlodes used for instruments measured at fair

value on a non-recurring basis and recognized enatttcompanying balance sheet, as well as the
general classification of such instruments purst@itte valuation hierarchy.

Impaired Loans

Loan impairment is reported when scheduled paymenter contractual terms are deemed
uncollectible. Impaired loans are carried at thesent value of estimated future cash flows using
the loan’s existing rate, or the fair value of twlateral if the loan is collateral dependent. A
portion of the allowance for loan losses is alledato impaired loans if the value of such loans is
deemed to be less than the unpaid balance. & thiéscations cause the allowance for loan losses
to require increase, such increase is reported@panent of the provision for loan losses. Loan
losses are charged against the allowance when Mareag believes the uncollectability of a loan
is confirmed. This valuation would be consideres/dl 3, consisting of appraisals of underlying
collateral and discounted cash flow analysis.

The following table reflects impaired loans meaduat fair value on a non-recurring basis at
September 30, 2009 and December 31, 2008:

Fair Value Measurements Using
Quoted Prices  Significant

in Active Other
Markets for Observable  Unobservable
Identical Assts Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)

September 30, 2009: (In thousands)

Impaired loans, net of reserves $ 34333 % - $ - $ 34,333
December 31, 2008:

Impaired loans, net of reserves $ 52539 % - $ - $ 52,539

The following methods and assumptions were usezbtionate the fair value of all other financial
instruments recognized in the accompanying corst@dibalance sheets at amounts other than fair

value.

Cash and Cash Equivalents

For these short-term instruments, the carrying arthapproximates fair value.
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Note 9: Disclosures About Fair Value of Assets andabilities (Continued)

Mortgage Loans Held for Sale

Mortgage loans held for sale are valued using nigmkees for loans with similar characteristics.
Loans

The fair value of loans is estimated by discountimg future cash flows using the current rates at
which similar loans would be made to borrowers wstilar credit ratings and for the same
remaining maturities. Loans with similar charadtecs were aggregated for purposes of the
calculations. The carrying amount of accrued ageapproximates its fair value.

Federal Home Loan Bank Stock, Federal Reserve Bank Stock, and other securities

The carrying amounts for these securities appraarieeir fair value.

Deposits

The fair value of demand deposits, savings accolN®V accounts and certain money market
deposits is the amount payable on demand at trwetieg date (i.e., their carrying amount). The
fair value of fixed maturity time deposits is esdited using a discounted cash flow calculation that
applies the rates currently offered for depositssiofilar remaining maturities. The carrying
amount of accrued interest payable approximatdaiitgalue.

Securities Sold Under Agreement to Repurchase and Other | nterest-Bearing Liabilities

For these short-term instruments, the carrying arnisua reasonable estimate of fair value.

Short-Term and Long-Term Debt

Rates currently available to the Company for deitt wimilar terms and remaining maturities are
used to estimate fair value of existing debt.

Commitments to Extend Credit, L etters of Credit and Lines of Credit

The fair value of commitments is estimated using fies currently charged to enter into similar
agreements, taking into account the remaining tewohsthe agreements and the present
creditworthiness of the counterparties. For fixatk loan commitments, fair value also considers
the difference between current levels of interagts and the committed rates. The fair value of
letters of credit and lines of credit is based eesfcurrently charged for similar agreements or on
the estimated cost to terminate or otherwise s#tdeobligations with the counterparties at the
reporting date.

The following table presents estimated fair valoéghe Company’s financial instruments not
previously disclosed at September 30, 2009 andbeee31, 2008.
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Note 9: Disclosures About Fair Value of Assets andabilities (Continued)

September 30, 2009

December 31, 2008

Financial assets:

Cash and cash equivalents

Available-for-sale securities

Mortgage loans held for sale

Interest receivable

Loans, net of allowance for loan losses

Federal Home Loan Bank stock, Federal
Reserve Bank stock, and other securities

Commitments to originate loans

Forward sales commitments

Financial liabilities:

Deposits

Securities Sold Under Agreement to
Repurchase and Other Interest-Bearing
Liabilities

Short-term debt

Long-term debt

Interest payable

Commitments to originate loans

Forward sales commitments

Unrecognized financial instruments
(net of amortization):
Commitments to extend credit
Letters of credit
Lines of credit
Forward commitments

Carrying Fair Carrying Fair
Amount Value Amount Value
(In thousands)
$ 152,671 $ 152,671 48,973 44,973
58,744 58,744 68,681 68,681
2,232 2,232 58,1 8,157
2,433 2,433 3,273 3,27
560,880 563,361 650,033 651,868
7,032 7,032 7,888 7,888
55 55 - -
28 28 - -
635,928 640,364 600,868 611,538
19,808 19,808 27,545 27,545
102,088 97,851 107,584 aam,
2,701 2,701 2,768 2,768
3 3 - -
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Note 10: Gain on Settlement of Litigation

The Company’s subsidiary, Bank of Blue Valley (“B&n entered into a settlement agreement
with an individual, based on a successful summadginent obtained in the Circuit Court of
Jackson County, Missouri, for fraudulent misrepngstion by the individual. The settlement was
for $1.0 million, of which $200,000 was receiveddash in the third quarter of 2008, with the
remaining $800,000 payable by August 30, 2010 thiehoption to extend the payable date through
August 30, 2012. The $800,000 was considered alue and was recognized as a gain
contingency in 2008 in accordance with ASC 450,clvhiequires the recognition of a recovery
when realization of the recovery is deemed probaBlethe contingent portion of the settlement is
collateralized by real property legally owned by tmdividual, management has deemed the
ultimate recovery of the settlement as probableer&fore, an $800,000 miscellaneous receivable
was also recorded. The receivable is interestitggawith an interest rate, commensurate with the
risk associated. The Company estimates the tiamadifor receipt of the $800,000 is between two
and four years.

Note 11: Dividends on Preferred Shares

At the request of the Federal Reserve Bank of Kafity, the Company notified the United States
Department of the Treasury (the “Treasury”) of iitéention to defer the quarterly dividend
payment on the Preferred Shares due to the TreasubMay 15, 2009 and August 15, 2009. As
part of the Capital Purchase Plan, the Companyeshiato a letter agreement with the Treasury on
December 5, 2008, which includes a Securities RseAgreement-Standard Terms. As part of
the agreement, dividends compound if they accrdeaas not paid. Failure by the Company to pay
the Preferred Share dividend is not an event cdudef However, a failure to pay a total of six
Preferred Share dividends, whether or not consegugives the holders of the Preferred Shares the
right to elect two directors to the Company’s Boafdirectors. That right would continue until
the Company pays all dividends in arrears. The fom will still accrue the dividend and has
every intention to bring the obligation currentsasn as permitted.

Note 12:  Subsequent Events

The Board of Directors of Blue Valley Ban Corp atslwholly owned subsidiary, Bank of Blue
Valley, entered into a written agreement with thedléral Reserve Bank of Kansas City as of
November 4, 2009. This agreement is a result@fdicent examination that was completed by the
regulators in May 2009, and relates primarily te Bank's asset quality. Under the terms of the
agreement, the Company and the Bank agreed, antbagthings, to submit an enhanced written
plan to strengthen credit risk management pracéresimprove the Bank’s position on past due
loans, classified loans, and other real estate dwreview and revise its allowance for loan and
lease loss methodology and maintain an adequatevaice for loan loss; maintain sufficient
capital at the Company and Bank level; and impriwe Bank’s earnings and overall condition.
The Company and Bank have also agreed not to isemaguarantee any debt, purchase or redeem
any shares of stock, or declare or pay any dividevithout prior written approval from the Federal
Reserve Bank. Progress on these items has beea siack the recent completion of the
examination and management and the Board are coednti resolving all of the items addressed
by the regulators in the agreement. The Board iofdibrs believes the enhanced procedures
contemplated by the agreement will be beneficidh&éoBank’s future operations and success.
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Iltem 2. Management's Discussion and Analysis of i&ncial Condition
and Results Of Operations

This report contains forward-looking statements hinitthe meaning of Section 21E of the
Securities Exchange Act of 1934, as amended. Tdmap@ny intends such forward-looking
statements to be covered by the safe harbor pongdior forward-looking statements contained in
the Private Securities Litigation Reform Act of 398nd is including this statement for purposes of
those safe harbor provisions. Forward-looking etaents, which are based on certain
assumptions and describe future plans, strategiesexpectations of the Company, can generally
be identified by use of the words "anticipate,”lidee,” "can," "continue,"” "could," "estimate,"
"expect,” "intend,” "may," "plan,” "potential,” "gdict," "project,” "should," "will," or the
negative of these terms or other comparable terlngyo The Company is unable to predict the
actual results of its future plans or strategieshwgertainty. Factors which could have a material
adverse effect on the operations and future prdspeficthe Company include, but are not limited
to, fluctuations in market rates of interest androcand deposit pricing; inability to maintain or
increase deposit base and secure adequate fundingntinued deterioration of general economic
conditions or the demand for housing in the Comisamyarket areas; a deterioration in the
demand for mortgage financing; legislative or regoly changes; continued adverse
developments in the Company's loan or investmertfopio; any inability to obtain funding on
favorable terms; the loss of key personnel; sigaiit increases in competition; potential
unfavorable results of litigation to which the Caang may become a party; and the possible
dilutive effect of potential acquisitions or expams. These risks and uncertainties should be
considered in evaluating forward-looking statemeantsl undue reliance should not be placed on
such statements. We operate in a very compeétiderapidly changing environment. New risks
emerge from time to time, and it is not possibleu® to predict all risk factors. Nor can we
address the impact of all factors on our businasthe extent to which any factor, or combination
of factors, may cause actual results to differ mally from those contained in any forward-
looking statements.

non

non non

General
Critical Accounting Policies

Our critical accounting policies are largely pralsed by accounting principles generally accepted
in the United States of America. After a reviewoof policies, we determined that accounting for
the allowance for loan losses is deemed a critiwalounting policy because of the valuation
techniques used, and the sensitivity of these filahistatement amounts to the methods, as well as
the assumptions and estimates, underlying thatyolccounting for this critical area requires the
most subjective and complex judgments that couldsiligect to revision as new information
becomes available. As of a result of worseningdit@ms in the economy in which we operate,
our allowance for loan loss reserve methodology wedimed during the first quarter of 2009 to
better reflect the inherent losses in our loanfpbot Further description of our critical accoung
policy can be found in our Annual Report on ForrKLfbr the year ended December 31, 2008.

Results of Operations

Three months ended September 30, 2009 and. 2R@8 loss for the quarter ended September 30,
2009, was $4.2 million compared to net loss of $6ilion for the quarter ended September 30,
2008, representing an improvement of $2.0 million32.87%. The loss per share on a diluted
basis was $1.61 for the three months ended Septe®®e 2009, which represented an
improvement of 36.86% from diluted loss per shar&a55 in the same period of 2008. The
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Iltem 2. Management's Discussion and Analysis of i&ncial Condition
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Company's annualized returns on average assetsnamdge stockholders' equity for the three
month period ended September 30, 2009, were negai®B% and negative 38.75%, compared to
negative 3.09% and negative 41.12%, respectively,tlie same period in 2008, representing
improvements of 34.30% and 5.76%, respectively.

The primary factor contributing to the net losghie current year third quarter compared with the
prior year period net loss was a decrease in tbeigion for loan losses. The provision for loan
losses for the three month period ended Septenthe2®9 was $6.2 million, compared to $12.1
million provision for the same period in the prigzar, a decrease of $5.9 million, or 48.64%. The
decline in provision for the quarter as comparedthe prior year quarter was a result of
managements decision in September 2008 to charg@ dpproximately $9.7 million in non-
performing loans due to the decline in the creddlily of the Bank’s real estate and construction
loan portfolio and the decline in the real estatrkat and the general economy. While the
Company made a $6.2 million provision for loan &ssduring the third quarter it was not the result
of large charge offs on non-performing loans, rathias due to reserves provided to address the
current risk in the loan portfolio as a result b tcontinued decline in the general economic
conditions and real estate market.

Net interest income decreased $1.3 million, or &9 for the three month period ended
September 30, 2009, as compared to the same perRD8. The decline in net interest income
was a result of a decrease in market rates dufiog and a change in asset mix, specifically higher
Federal funds sold and other short-term investrbafdnces with lower yields. Lower average
loan balances have also contributed to lower istdreome. Average loan balances for the three
month period ended September 30, 2009 as compartbe same period in the prior year declined
by $46.0 million, or 7.21%, as a result of sevédsiade loan payoffs, loan foreclosures, and lower
loan origination volume as a result of the curresbnomic environment. Another factor
contributing to the decrease in net interest incavas an increase in the average balance of non-
accrual loans, as compared to the same periodeimptilor year, due to the decline in the credit
quality of the loan portfolio as a result of theakened economic conditions.

Non-interest income decreased $731,000, or 28.38%%he three month period ended September
30, 2009, as compared to the same period in 2008 decrease was a result of $1.0 million
realized as a result of a legal judgment during tthied quarter of 2008. See Note 10 of the
Condensed Consolidated Financial Statements. €heedse in non-interest income was also a
result of a decrease in other income by $201,0080010%, during the third quarter of 2009, as
compared with the third quarter of 2008, due todffect of recording the net fair value of certain
mortgage loan-related commitments. The decreaspeoiminterest income was offset by an
increase in loans held for sale fee income of 84, or 139.26%. This increase was primarily
attributed to the adoption of the fair value optfonfinancial assets and financial liabilities (BS
825-10), which resulted in a gain realized on magtgloans held for sale of $337,000 for the three
months ended September 30, 2009.

Non-interest expense increased $619,000, or 10.8%%he three month period ended September
30, 2009, as compared to the same period in tloe pear. The increase in non-interest expense
was attributed to an increase in expenses relaténtdclosed assets held for sale as a result of an
increase in the number of foreclosed propertieseatly held for sale. These expenses include
insurance, appraisals, utilities, real estate ptgpgaxes, legal, repairs and maintenance, and
associated loss on sale. The increase was akssuli of higher insurance assessment by Federal
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Deposit Insurance Corporation (FDIC) of $290,0002%0.25%, for the three month period ended
September 30, 2009 as a result of the increasssasament rates by the FDIC during 2009.

Nine months ended September 30, 2009 and.20&#® loss for the nine months ended September
30, 2009, was $12.1 million, compared to net loE$®m6 million for the nine months ended
September 30, 2008, representing an increase 5frlion, or 117.21%. Diluted loss per share
increased 104.39% to negative $4.66 during the moaths ended September 30, 2009, from
negative $2.28 in the same period of 2008. The amy's annualized return on average assets
and average stockholders' equity for the nine mgmhod ended September 30, 2009, were
negative 1.96% and negative 34.84%, compared tativeg0.96% and negative 12.40%,
respectively, for the same period in 2008, increadel 04.17% and 180.97%, respectively

One of the primary factors contributing to the gased net loss in the current year compared with
the prior year period was a decrease in net irttéresme by $4.0 million, or 22.44%, for the nine
month period ended September 30, 2009, as comparéte same period in 2008, due to the
decrease in market interest rates during 2008 atdiage in asset mix, specifically higher Federal
funds sold and other short-term investment balamvetis lower yields. Contributing to the
decrease in net interest income was an increasigeimverage balance of non-accrual loans, as
compared to the same period in the prior year,tdubde decline in the credit quality of the loan
portfolio. Another factor was an increase of $8iflion in our provision for loan losses. The
increase in the provision was a result of a comtihdecline in the general economic conditions
during 2009. As a result of the continued declimeeconomic conditions, management further
refined its allowance for loan losses methodologythie first quarter to reflect the weakened
economic condition. Management assessed the logfolpp, specifically the non-performing
loans, on a credit by credit basis to assess resequirements. In addition, management refined
the general reserves on performing loans to bedfésct the impact of the weakened economic
condition on reserve requirements.

Another factor contributing to the net loss for thiae month period ended September 30, 2009,
was an increase in non-interest expense by $2ldmibr 12.30%. This increase was attributed to
an increase in expenses related to foreclosedsalsskt for sale as a result of an increase in the
number of foreclosed properties currently held $ale. These expenses include insurance,
appraisals, utilities, real estate property taxegal, repairs and maintenance, and associated loss
on sale. The Company also recorded a $988,000spyovfor other real estate as a result of the
continued decline in the real estate market andastate values. In addition, the increase was a
result of the FDIC imposing a five basis point spkassessment on each FDIC-insured depository
institution’s assets less Tier 1 Capital as of JBde2009. The expense paid by the Company for
the special assessment was $364,000. Non-iniameshe decreased by $355,000, or 5.14%. The
decrease in non-interest income was the resultldd #illion realized as a result of a legal
judgment during the third quarter of 2008. SeeeN of the Condensed Consolidated Financial
Statements. In addition, the decline in net irgerecome was a result of a decrease of $356,000 in
realized gains on available-for-sale securities assult of the Company selling $11.0 million in
available-for-sale securities during the first haflf2009 compared to $23.0 million in securities
sold during the same period in 2008, as well asrtaeket providing slightly higher gains in 2008
as compared to 2009. The decrease was partlyt &ffsen increase of $573,000, or 32.93%, in
loans held for sale fee income due to an increaseartgage loans held for sale originations and
refinancing experienced as a result of a decreas®iket rates during the first and second quarters
of 2009.
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Net I nterest Income
Three months ended September 30, 2009 and 208, tax equivalent (FTE) net interest income
for the three month period ended September 30,,2089 $4.4 million, a decrease of $1.3 million,
or 23.00%, from $5.7 million for the three monthipd ended September 30, 2008.

FTE interest income for the current year third ¢erawas $8.8 million, a decrease of $2.3 million,
or 20.84%, from $11.1 million in the prior yearrthquarter. This decrease was primarily a result
of an overall decline in rates earned on averageirgp assets and a change in asset mix,
specifically higher average Federal funds sold atiter short-term investments balances with
lower yields. The overall yield on average earnasgets decreased 124 basis points to 4.70%
during the three month period ending September2809, compared to 5.94% during the same
period in 2008. This significant decrease in yisddulted from the decrease in market interest
rates as the Federal Reserve has lowered the Fddemd Rate by 400 basis points since
December 2007. Another factor contributing to thecrease was an increase in the average
balance of non-accrual loans as compared to the g&mod in the prior year, due to a decline in
the credit quality of the loan portfolio. Also ddbuting to lower interest income was a decrease
in the average balance of loans. The average ¢mlainloans has decreased by $46.0 million, or
7.21%, as a result of several larger loan payaifsincrease in loan foreclosures, and lower loan
origination volume due to the current economic mvinent. Average available Federal funds
sold and other short-term investments increase®4%/7 million, or 133.72%. The increase in
average Federal funds sold and other short-termsiments was a result of a decline in average
balance of loans and due to a decrease in averajjalde-for-sale securities of $7.0 million, or
10.38%, as $8.0 million in available-for-sale sé&@s matured or were called as a result of the rat
environment during the quarter. As our higherdiigl available-for-sale securities are called the
securities available for investing have lower yseldue to the current rate environment, thus
resulting in lower interest income.

Interest expense for the current year third quavies $4.4 million, a decrease of $1.0 million, or
18.60%, from $5.4 million in the prior year thirdayter. This decrease resulted from a decrease in
the rate paid on average interest-bearing liabditiesulting from the impact of the lower market
interest rates on interest-bearing demand accosatsngs and money market deposits, time
deposits, and short-term and long-term debt. Tdie paid on total average interest-bearing
liabilities decreased to 2.68% for the three m@ehod ending September 30, 2009, compared to
3.35% in the same period of 2008, a decrease dfaSi5 points. Total average interest-bearing
liabilities increased $8.6 million, or 1.33%, to5862 million during the third quarter of 2009,
compared to $647.6 million during the prior yearipe2 The increase was attributed to increases
in time deposits. Average time deposits increased result of time deposit promotions during the
fourth quarter of 2008 and in the first and thixcagers of 2009 and an increase in activity by our
customers in the Certificate of Deposit Account iReg Service (“CDARS”). The increase in
average interest-bearing liabilities was partlyseffby a decrease in average short-term debt by
$30.4 million, or 60.24%. This decrease was alresuhe Company paying off its operating line
of credit of $15.0 million in December 2008, and @rerall decrease in repurchase agreement
balances as customers have moved their fundshist€ DARS program. The decrease in average
long-term debt by $13.9 million, or 12.07%, was doghe Company paying off $3.5 million in
FHLB advances in October 2008, $2.3 million relatedBlue Valley Ban Corp.’s term note in
December 2008 and $5.3 million related to Blue &aBuilding Corp. debt on June 3, 2009.
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Nine months ended September 30, 2009 and.2@0& net interest income for the nine month
period ended September 30, 2009, was $13.8 miliadecrease of $4.0 million, or 22.45%, from
$17.8 million for the nine month period ended Sefiter 30, 2008.

FTE interest income for the nine months ended Sapte 30, 2009, was $27.7 million, a decrease
of $6.5 million, or 19.09%, from $34.2 million fahe nine months ended September 30, 2008.
This decrease was primarily a result of an ovetadlline in rates earned on average earning assets
and a change in asset mix, specifically higher ayerFederal funds sold and other short-term
investment balances with lower yields. The oveyald on average earning assets decreased by
146 basis points to 4.89% for the period endingt&eper 30, 2009, compared to 6.35% for the
prior year period. This significant decrease iel¢iresulted from the decrease in market interest
rates as the Federal Reserve has lowered the Féderd Rate 400 basis points since December
2007. The increase in the average balance of ool loans, as compared to the same period in
the prior year, due to the decline in the credaliqy of the loan portfolio has also contributed to
the decrease in interest income. The decreasgdrest income was partly offset by an increase in
average earning assets, which increased $37.@milhr 5.23%. The increase in average earning
assets balance was a result of an increase ingevdfaderal funds sold and other short-term
investments by $49.9 million, or 272.47%. Averdgederal funds sold and other short-term
investments increased as a result of a decreaageirage available-for-sale securities of $12.7
million, or 18.17%, and the result of the time dsfpromotions during the fourth quarter of 2008
and the first and third quarters of 2009. The elase in average available-for-sale securities was a
result of $59.0 million in available-for-sale seities maturing or being called as a result of tite r
environment during 2009. Due to the current rate@renment, as our higher yielding available-
for-sale securities are called the securities albel for investing are at lower yields resulting in
lower interest income. In addition, the Companil $11.0 million in available-for-sale securities
during the first quarter of 2009 to restructure tineestment portfolio and to better position the
Company in the current rate environment.

Interest expense for the nine month period endgue8wer 30, 2009, was $13.9 million, a
decrease of $2.5 million, or 15.42%, from $16.4lioml in the same period of the prior year. The
lower interest expense resulted from a decreasthdénrate paid on average interest-bearing
liabilities resulting from the impact of lower matkinterest rates on savings and money market
deposits, time deposits, and short-term and long-tebt. The rate paid on total average interest-
bearing liabilities decreased 73 basis points 0% during the nine month period ending
September 30, 2009, compared to 3.52% during time geeriod in 2008. Average interest-bearing
liabilities increased $42.6 million, or 6.85%, 1665.1 million during the nine month period ending
September 30, 2009, compared to $622.5 millionnduthe prior year period. The increase was
primarily the result of increases in time deposiserage time deposits increased as a resulteof th
time deposit promotions during the fourth quarte2@08 and the first and third quarters of 2009
and due to the increase in activity by our custemerthe CDARS program. The increase in
average interest-bearing liabilities was partialffset by a decrease in short-term debt by $21.3
million. This decrease was primarily the resultttid Company paying off its operating line of
credit of $15.0 million in December 2008 and an ralledecrease in repurchase agreement
balances as customers have moved their fundshist€DARS program. Average interest-bearing
liabilities were also offset by a decrease in agedang-term debt by $7.5 million as a result & th
Company paying off $3.5 million in FHLB advancesOetober 2008, $2.3 million related to Blue
Valley Ban Corp.’s term note in December 2008 ab@ $nillion related to Blue Valley Building
Corp. debt on June 3, 2009.

31



Iltem 2. Management's Discussion and Analysis of i&ncial Condition
and Results Of Operations

Average Balance SheetsThe following table sets forth, for the periodsd as of the dates

indicated, information regarding our average batanaf assets and liabilities as well as the dollar
amounts of FTE interest income from interest-eaymissets and interest expense on interest-
bearing liabilities and the resultant yields ortsosRatio, yield and rate information are based on
average daily balances where available; otherwaserage monthly balances have been used.
Non-accrual loans are included in the calculatibraxerage balances for loans for the periods
indicated. For explanation of changes betweerogerreported within the table see Net Interest
Income and the Financial Condition sections untdan 2. Management’s Discussion and Analysis

of Financial Condition and Results of Operations.
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Average Balances, Yields and Rates
Nine Months Ended September 30,

2009 2008
Avg. Avg.
Average Yield/ Average Yield/
Balance Interest Rate Balance Interest Rate

(In thousands)

Assets
Federal funds sold and other short-term
INVESIMENES ..ot $ 68,240 $ 107 021 % $ 18321 $ 301 2.1¢ %
Available-for-sale securities — taxable............ 57,288 1,46¢€ 3.42 70,006 2,590 4,92
Available-for-sale securities — non-taxable (1) ... - - - 189 9 6.3¢€
Mortgage loans held for sale.................co. 11,520 41¢ 4.83 6,293 252 5.3t
Loans, net of unearned discount and fees ......... 620,499 25,70¢ 5.54 625,091 31,079 6.6<
Total earning assets.........cccecvvveeeiiieeeeeeennn 757,547  2769¢ 4.89 719,900 34,231 8t
Cash and due from banks — non-interest bearing 34,55 20,243
Allowance for possible loan losses..........ce... (18,542) (9,454)
Premises and equipment, net................cceeee. 18,518 18,462
Other ASSEtS......oiiveeiiiii e mmeemm e 32,461 24,430
Total ASSEtS...uuvviiiieeeeiiieciriieeee e $ 824,535 $ 773,581
Liabilities and Stockholders’ Equity
Deposits-interest bearing:
Interest-bearing demand accounts................ $ 92,192 $ 196z 285 % $ 48,717 $ 933 2.5¢ %
Savings and money market deposits ................. 95,541 374 0.52 146,900 2,097 1.91
Time dePOSItS....uueiiieeiiiiciiiiiiic e eeereee e 348,532 8,36¢ 3.21 269,253 8,965 4.4F
Total interest-bearing deposits............ow.. 536,265  10,70E 2.67 464,870 11,995 3.4t
Short-term debt ............evvvvveveviiiiieeeeeeeeeeeeens 23,924 44 0.25 45,185 742 28
Long-term debt ........ccccvveviiiieeiiiiee e 104,910 3,11% 3.97 112,399 3,652 3
Total interest-bearing liabilities ................ 665,099 1386z 2.79 622,454 16,389 32
Non-interest bearing deposits...............cee-. 84,177 87,401
Other liabilities .......covviviiiiee e 4,298 3,878
Stockholders’ equity .......c.coeoviiiiieeiiiceees 70,961 59,848
Total liabilities and stockholders’ equity $ 823% $ 773,581
FTE Net interest income/spread .................... $ 1383¢ 2.10 % $ 17,842 B3I %
FTE Net interest margin..........cc.ccecoevvvmcennnns 2.44 % 331 %

(1) Presented on a fully tax-equivalent basis agsgimtax rate of 34%. For the quarters endingeeiper 30, 2009 and 2008,
the tax equivalency adjustment amounted to $0 8me0H.

33



Iltem 2. Management's Discussion and Analysis of i&ancial Condition
and Results Of Operations

Analysis of Changes in Net Interest Income Duehan@es in Interest Rates and Volumdshe
following table presents the dollar amount of chem@ interest income and interest expense for
major components of interest-earning assets aretesttbearing liabilities. It distinguishes
between the increase or decrease related to changatances and changes in interest rates. For
each category of interest-earning assets and sttbearing liabilities, information is provided on
changes attributable to:

e changes in rate, reflecting changes in rate midtpby the prior period
volume; and

» changes in volume, reflecting changes in volumetiplidd by the current
period rate.

For explanation of changes see Net Interest Incametion under Item 2. Management's
Discussion and Analysis of Financial Condition &webults of Operations.

Changes in Interest Income and
Expense Volume and Rate Variances

Nine Months Ended September 30,
2009 Compared to 2008

Change Change
Due to Due to Total
Rate Volume Change
(In thousands)
Federal funds sold and other short-term investments............cccccoeeu..... $ (231) $ 37 % (194)
Available-for-sale securities — taxable ..o (798) 326) (1,124)
Available-for-sale securities — non-taxable (1).........ccccccoevieiiiiiiiiiieennn. - 9) 9)
Mortgage loans held for Sale .............. e oo s eecieeee e (0] K 174 164
Loans, net of unearned discount and fE€S ..eevvvvereeeeeiiiiiiiiiiiieeeeee (5,178) 2)4) (5,370)
Total iINtereSt INCOME.......uuviii et (6,217) (316) (6,533)
Interest-bearing demand acCouNts...........ccoecceriiiiiieeeiiiiiiiee e 105 924 1,029
Savings and money market depOoSItS ..........ueeeeieriieeeiiiiiiiiieiiee e (1,524) 90 (1,723)
TIME AEPOSIES ..ceiiiieeii et e e e e e (1,778) 1,182 (596)
Short-term debt (658) (40) (698)
Long-term debt (314) (225) (539)
Total INtEreSt EXPENSE.....c.icicememee ettt eeeee et e e sbraree e (4,169) 1,642 (2,527)
Net iNtEreSt INCOME .......vvieeiiiiei e $ (2,048) $ (1,958) $ (4,006)

(1) Presented on a fully tax-equivalent basis agsgimtax rate of 34%.
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Provision for Loan L osses

The provision for loan losses recorded for thedtlgjuarter of 2009 was $6.2 million compared to
$12.1 million for the same period of 2008. For tliee months ended September 30, 2009 and
2008, the provision was $19.1 million and $15.4lioml, respectively. The significant provision
for loan losses recorded during 2009 was a regulefming the Bank’s allowance for loan loss
methodology to better reflect the inherent lossesur loan portfolio and a result of worsening
economic conditions in the economy in which it @pes. A portion of the provision relates to
specific loans in our current portfolio, specifigah the commercial real estate, land development
and real estate construction loans, and an incieabe general reserves on our performing loans
to reflect the impact of the weakened economic ttimms. The provision for loan losses attributed
to refining the Bank’s allowance for loan loss nz&tblogy and increasing the general reserves was
approximately $9.2 million. Economic conditions mitored include, but are not limited to:
Johnson County, KS unemployment rate; Johnson @o#& consumer confidence; foreclosure
rates; vacancy property rates; stock market pedao®; inflation; and interest rates. Management
assessed the loan portfolio, specifically the nerfggming loans, on a credit by credit basis, to
assess the reserve requirement. Management lelibeg have identified the significant non-
performing loans and will continue to aggressivelysue collection of these loans. If the recent
trend is more prolonged than management anticipatelslosses continue to increase we could
experience higher than anticipated loan lossdsdrittture.

The allowance for loan losses is based upon théysisaof several factors, including general
economic conditions, analysis of impaired loans, deneral reserve factors, changes in loan mix,
and current and historical charge-offs by loan typdistorical charge off information currently
utilized is based on three year weighted averagebtharge offs by loan type with more weight
given to more current data due to the current eminenvironment. The Company’s credit
administration function performs monthly analysestbe loan portfolio to assess and report on
risk levels, delinquencies, internal ranking systemd overall credit exposure. Management and
the Bank’'s Board of Directors review the allowarfoe loan losses monthly, considering such
factors as current and projected economic condifitman growth, the composition of the loan
portfolio, loan trends and classifications, andeotfactors. The Company makes provisions for
loan losses in amounts that management deems agcéssnaintain the allowance for loan losses
at an appropriate level. The allowance for loassés represents our best estimate of probable
losses that have been incurred as of the respdxdiaace sheet dates.

Non-interest | ncome

Three Months Ended Nine Months Ended
September 30, September 30,
2009 2008 2009 2008
(In thousands)
Loans held for sale fee inCOmMe .......ccvvvv e $ 969 $ 405 $ 2,313 $ 1,740
NSF charges and service fees ........cccccceerieiiiinneen. 376 482 1,151 1,221
Other service Charges.........ooooiiuiieeieeeeeeeee e 451 439 1,298 1,231
Realized gains on available-for-sale securities...... - - 346 702
Gain on settlement of litigation .............ceeeeceeeeeiinis - 1,000 - 1,000
Other iNCOME .....ooeiviiieieeeieveieeeit v eeeeee e evererereaeaaaae 49 250 1,437 1,006
Total non-interest iNCoOMe ..........c.cceeeevveinnnnes $ 1,845 $ 2,576 $ 6,545 $ 6,900
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Non-interest income decreased $731,000, or 28.88%i .8 million during the three month period
ended September 30, 2009, from $2.6 million dutirggthree month period ended September 30,
2008. Non-interest income for the nine months dnSeptember 30, 2009, was $6.5 million, a
decrease of $355,000, or 5.14%, from $6.9 millenthe nine months ended September 30, 2008.
The primary reason for the decrease in non-inténesime was $1.0 million realized as a result a
legal judgment during the third quarter of 2008ee Note 10 of the condensed consolidated
financial statements.

Another factor contributing to a change in non4ieg¢ income includes an increase in loans held
for sale fee income by $564,000 and $573,000 fer ttiree and nine month period ended
September 30, 2009, respectively. This increase prianarily attributed to an increase in loans
held for sale fee income due to an increase in gagd loans held for sale originations and
refinancing experienced as a result of a decreas®aiket rates on mortgage loans during the first
and second quarter of 2009. This increase wastdffg the adoption of the fair value option for
financial assets and financial liabilities for ngage loans held for salahich resulted in a net
realized gain on mortgage loans held for sale @780 and $16,000 recorded in loans held for
sale fee income for the three month and nine m@ehods ended September 30, 2009,
respectively.

Other changes contributing to changes in non-istdreeome include a decrease in NSF charges
and service fees by $106,000, or 21.99%, for theetinonth period ended September 30, 2009 and
$70,000, or 5.73%, for the nine month period enBeptember 30, 2009, as compared to the same
periods in 2008. The decrease for the nine moatiog ended September 30, 2009 was due to
fewer overdraft items by our customers and a deer@aaccount service charges on commercial
accounts as a result of a slight increase in theireggs credit rate they receive on their accounts.
Other service charges increased by $12,000, oP2.%3 the three month period ended September
30, 2009, and increased $67,000, or 5.44%, fonthe month period ended September 30, 2009,
as compared to the same period in 2008. The isere@as primarily attributed to income
generated from signature based debit card traosactissociated with our performance checking
product. The increase in other service chargeniecavas partially offset by a decrease in fee
income generated from our investment brokerageicgrwdue to the volatility in the market.
Realized gains on available-for-sale securitiesatsed $356,000, or 50.71%, for the nine month
period September 30, 2009, as compared to the pariaa in 2008. The decrease was a result of
the Company selling $11.0 million in available-&ale securities in 2009 compared to $23.0
million in securities sold during the same period2D08, as well as the market providing slightly
higher gains in 2008 as compared to 2009. Therisesuvere sold during the first quarter of 2009
to restructure the investment portfolio for thereat rate environment. Other income decreased
$201,000, or 80.40%, for the three month periodedn&eptember 30, 2009, and increased
$431,000, or 42.84%, for the nine month period dn8eptember 30, 2009, as compared to the
same period in 2008. The increase experiencethéonine month period ended September 30,
2009 was a result of gains realized on the saferetlosed assets held for sale and rental income
received on foreclosed assets held for sale. diitiad, the increase in other income was a redult o
the Company recording the net fair value of certaortgage loan-related commitments which
resulted in an increase in other income by $80f60the nine months ended September 30, 2009.
Future growth of other non-interest income catexgrs dependent on new product development
and growth in our customer base.
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Non-interest Expense

Three Months Ended Nine Months Ended
September 30, September 30,
2009 2008 2009 2008
(In thousands)
Salaries and employee benefits.................. $ 3,189 $ 3,158 $ 9,335 $ 9,801
Net occupancy eXpense ..........ocoeeeeeeeesecmoe 720 790 2,153 2,400
Other operating eXpenses ..............o.. e 2,692 2,034 8,859 5,918
Total non-interest expense................ $ 6,601 $ 5,982 $ 20,347 $ 18,119

Non-interest expense increased $619,000, or 10.85%6.6 million during the three month period
ended September 30, 2009, compared to $6.0 midliging the prior year period. For the nine
month period ended September 30, 2009, non-intesgetnse increased $2.2 million, or 12.30%,
to $20.3 million compared to $18.1 million in thegp year period. The change was attributed to
an increase in other operating expenses of $658@082.35%, and $2.9 million, or 49.70%,
during the three and nine month periods ended 8date 30, 2009, as compared to the same
periods in 2008. Other operating expenses havedsed as a result of an increase in expenses
related to foreclosed assets held for sale dua io@ease in the number of properties foreclosed
on and held for sale. Expenses related to foredlasssets held for sale include insurance,
appraisals, utilities, real estate property taleggl, repairs and maintenance, and associate@foss
sale. The Company also recorded a $988,000 provifsio other real estate as a result of the
continued decline in the real estate market anbastate values. In addition, the increase was a
result of the FDIC special assessment imposed cm ERIC-insured depository institution in order
to rebuild the Deposit Insurance Fund and help taairpublic confidence in the banking system.
The expense paid by the Company for the speciakasgent was $364,000.

The increase in non-interest expense was offset tgcrease in salaries and employee benefits of
$466,000, or 4.75%, during the nine month periguted September 30, 2009. The Company had
191 full-time equivalent employees at September2809, compared to 217 full-time equivalent
employees at the same period last year. In additiee decrease in salaries and employee benefits
was a result of the Company not accruing for ami@kprofit sharing contribution as of September
30, 2009, as compared to $337,500 recorded fonitiee months ended September 30, 2008. Net
occupancy expense decreased $70,000, or 8.86942477000, or 10.29%, for the three and nine
month periods ended September 30, 2009. This wasudt of the termination of a small loan
production office lease in May of 2008 and lowegyaies and maintenance expenses.

Financial Condition

Total assets for the Company at September 30, 2008 $825.9 million, an increase of $10.2
million, or 1.25%, compared to $815.7 million atdeenber 31, 2008. Deposits were $635.9
million compared with $600.9 million at December, 2D08, an increase of $35.1 million, or
5.83%. Stockholders' equity was $63.5 million aptember 30, 2009, compared with $76.4
million at December 31, 2008, a decrease of $12Hm or 16.90%.

Investments Available-for-sale securities at September 30, 20@@led $58.7 million, reflecting a

14.47% decrease from $68.7 million at December28D8. The decrease was a result of $59.0
million in available-for-sale securities maturedoaitled as a result of the rate environment during
2009. In addition, the Company sold $11.0 millioravailable-for-sale securities to restructure the
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investment portfolio for the current rate envirommne The Company purchased $60.7 million to
replace these called or matured securities.

Loans Held for Sale Mortgage loans held for sale at September 30, 2@88led $2.2 million, a
decrease of $5.9 million, or 72.64%, compared t@ $8llion at December 31, 2008. As of April
1, 2009, the Company elected to carry loans helddte at fair value. The volume of loans held
for sale originated during the third quarter slovasda result of the slight increase in mortgagesrat
experienced during the quarter.

Loans. Loans at September 30, 2009, totaled $584.6 mjllrefiecting a decrease of $77.8
million, or 11.75%, compared to $662.4 million atd@mber 31, 2008. The decrease in the loan
portfolio was attributed to several larger loangipa off, the foreclosure of approximately $19.3
million of other real estate properties during 2088d lower loan originations due to the current
economic conditions. The loan to deposit rati®@aeptember 30, 2009, was 91.93% compared to
110.24% at December 31, 2008.

Non-performing assets consist primarily of loanstgiue 90 days or more and non-accrual loans
and foreclosed real estate. Generally, loans la@e@ on non-accrual status at 90 days past due
and interest is considered a loss, unless theitoarll-secured and in the process of collection.
When interest accrual is discontinued, all unpaidrized interest is reversed against interest
income. The interest on these loans is generattpunted for on a cost recovery basis, meaning
interest is not recognized until the full past daéance has been collected. Loans may be returned
to accrual status when all the principal and irgeeamounts contractually due are brought current
and future payments are reasonably assured.
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The following table sets forth our non-performirgsets as of the dates indicated:

Non-Performing Assets

As of
September 30, September 30, December 31,
2009 2008 2008

(In thousands)
Commercial and all other loans:

Past due 90 days or more $ — 8 — $ —

Non-accrual 2,616 110 2,143
Commercial real estate loans:

Past due 90 days or more — — —

Non-accrual 16,321 705 1,951
Construction loans:

Past due 90 days or more — — —

Non-accrual 16,212 28,018 32,110
Lease financing:

Past due 90 days or more — — —

Non-accrual 328 41 475
Residential real estate loans:

Past due 90 days or more — —

Non-accrual 6,535 1,982 6,129
Consumer loans:

Past due 90 days or more — — —

Non-accrual 53 36
Home equity loans:

Past due 90 days or more — — —

Non-accrual 374 — 488
Debt securities and other assets (exclude other flea

estate owned and other repossessed assets):
Past due 90 days or more — — —

A

Non-accrual — — —
Total non-performing loans 42,439 30,857 43,332
Foreclosed assets held for sale 10,506 4,387 4,783
Total non-performing assets $ 52945 $ 35,244 $ 48,115
Total non-performing loans to total loans 7.26% 4.80% 6.54%
Total non-performing loans to total assets 5.14% 3.91% 5.31%
Allowance for loan losses to non-performing loans 5.85% 38.10% 28.54%

Non-performing assets to loans and foreclosed
assets held for sale 8.90% 5.45% 7.21%
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Non-performing loans decreased to $42.4 milliorSeptember 30, 2009, from $43.3 million at
December 31, 2008. The decrease in non-perfortoiaigs was attributed to a decrease in non-
performing construction loans by $15.9 million, 48.51%, from December 31, 2008. This
decrease was primarily the result of foreclosureseweral builder loan portfolios during 2009 and
the pay off a $4.0 million construction loan duritige first quarter of 2009. The decrease was
offset by an increase in non-performing commerogal estate by $14.4 million, primarily the
result of three larger commercial real estate imahips totaling $9.3 million and one larger
commercial real estate owner occupied relationsbigling $5.0 million being placed on non-
accrual during the nine month period ended SepteB8Me2009. The increase in these areas was a
result of the continued industry decline in thd esdate market and general economy. |If the trend
continues in the commercial and commercial realtegtortfolios, it could result in an increase in
non-performing assets and foreclosed assets heldafe. We closely monitor non-performing
credit relationships and our philosophy has beevatoe non-performing loans at their estimated
collectible value and to aggressively manage tsggations.
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The following table sets forth information regamglichanges in our allowance for loan and
valuation losses for the periods indicated.

Summary of Loan Loss Experience and Related Informtion

As of and for the

Nine months Nine months
ended ended Year ended
September 30, September 30, December 31,
2009 2008 2008
(In thousands)
Balance at Beginning of Period $ 12,368 $ 8,982 $ 8,982
Loans Charged Off
Commercial loans 3,307 5,606 6,603
Commercial real estate loans 124 262 262
Construction loans 4,602 5,933 6,022
Lease financing 55 372 372
Residential real estate loans 412 308 424
Consumer loans 37 71 112
Home equity loans 164 127 127
Total loans charged-off 8,701 12,679 13,922
Recoveries
Commercial loans 111 41 223
Commercial real estate loans 121 — —
Construction loans 577 — 24
Lease financing 21 9 29
Residential real estate loans 69 1 1
Consumer loans 2 2 6
Home equity loans — — —
Total recoveries 901 53 283
Net Loans Charged Off 7,800 12,626 13,639
Provision for Loan Losses 19,135 15,400 17,025
Balance at End of Period $ 23,703 $ 11,756 $ 12,368
Loans Outstanding
Average $ 620,499 $ 625,091 $ 631,673
End of period 584,583 642,846 662,401

Ratio of Allowance for Loan Losses to
Loans Outstanding

Average 3.82% 1.88% 1.96%

End of period 4.05% 1.83% 1.87%
Ratio of Net Charge-Offs to

Average loans 1.26% 2.02% 2.16%

End of period loans 1.33% 1.96% 2.06%

The allowance for loan losses as a percent of totals increased to 4.05% as of September 30,
2009, compared to 1.87% as of December 31, 200&. ificrease in allowance for loan losses as a
percent of total loans was a result of refining Benk's allowance for loan loss methodology
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during the first quarter of 2009 to better refldat inherent losses in our loan portfolio and altes
of the weakened economic conditions in the econiomhich it operates.

Deposits.Deposits grew by $35.1 million, or 5.83%, to $63mBlion as of September 30, 2009,
compared with $600.9 million at December 31, 2008 increase was primarily attributed to an
increase in savings, NOW and money market deposi#d4.1 million, or 7.81%, specifically due
to growth experienced in our performance checkowpants. The increase in time deposits of $9.7
million was a result of the time deposit promotauring the first and third quarters of 2009 and the
increased activity by our customers in the CDAR®gpam. The Bank is a member of the
Certificate of Deposit Account Registry Service PEBRS”) which effectively allows depositors to
receive FDIC insurance on amounts larger than tB&CHnsurance limit, which is currently
$250,000. CDARS allows the Bank to break largeodip into smaller amounts and place them in
a network of other CDARS banks to ensure that FIC insurance coverage is gained on the
entire deposit. The increase in time deposits filoenpromotions during the first and third quarters
were partially offset by a decrease in brokerea taeposits as $32.6 million were not renewed as
they matured during 2009.

Liquidity. Liquidity is measured by a financial institutiorgbility to raise funds through deposits,
borrowed funds, capital, or the sale of marketadsets, such as residential mortgage loans or a
portfolio of SBA loans. Other sources of liquiditycluding cash flow from the repayment of
loans, are also considered in determining whethogridity is satisfactory. Liquidity is also
achieved through growth of core deposits and licasdets, and accessibility to the money and
capital markets. The funds are used to meet depdthidrawals, maintain reserve requirements,
fund loans and operate the organization. Core giepadefined as demand deposits, interest-
bearing transaction accounts, savings depositstiem® deposits less than $100,000 (excluding
brokered deposits), were 65.88% and 62.06% of owal Oeposits at September 30, 2009, and
December 31, 2008, respectively. Although clasgifis brokered deposits for regulatory purpose,
funds placed through the CDARS program are Bantoousr relationships that management views
as core deposits. If CDARS deposits under $100@a06ed in the CDARS program are added
back, our core deposit ratio would be 70.67% ate3aper 30, 2009, and 68.18% at December 31,
2008. Generally, the Company’s funding strategtoi$und loan growth with core deposits and
utilize alternative sources of funds such as adesiborrowings from the Federal Home Loan Bank
of Topeka (“FHLBank”), as well as the brokered Clarket to provide for additional liquidity
needs and take advantage of opportunities for lmwets. FHLBank borrowings are also used to
fund originations of mortgage loans held for salddvance availability with the FHLBank
fluctuates depending on levels of available colldteind is determined daily with regards to
mortgage loans held for sale and quarterly wittarég to overall availability and at September 30,
2009, approximately $8.4 million was available.

In addition, the Company uses other forms of sterts debt for cash management and liquidity
management purposes on a limited basis. Thesesfafimborrowings include Federal funds
purchased and revolving lines of credit. As of t8efber 30, 2008, the Company’s subsidiary,
Bank of Blue Valley (“Bank”) established a line @kdit with the Federal Reserve Bank of Kansas
City. The availability on the line of credit fluetes depending on the level of available colldtera
which includes commercial and commercial real esliaans. Availability on the line of credit at
September 30, 2009, was approximately $44.6 millioivances are made at the discretion of the
Federal Reserve Bank of Kansas City. The Compsoyuses the brokered market as a source of
liquidity. As of September 30, 2009, excluding CR® as described above, the Bank had
approximately $57.1 million in brokered depositsnpared to $92.0 million at December 31, 2008,
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a decrease of $34.9 million, or 37.93%. The deszréa brokered deposits was primarily a result of
brokered deposits maturing during 2009.

As a result of an agreement with the Federal ResBank and the Office of the State Banking
Commissioner of Kansas, prior regulatory approsaturrently required prior to the payment of
dividends by the Bank. In prior years, the Complaagy relied on dividends from the Bank to assist
in making debt service and dividend payments. Thmpany has also agreed at the request of the
Federal Reserve Bank, not as part of the initiabagent, to defer interest payments and not pay
dividends on trust preferred securities or any tef @quity securities without prior regulatory
approval in an effort to preserve capital. Assule the Company deferred the payment of interest
related to trust preferred securities of BVBC Calpitrust Ill due March 31, 2009, June 30, 2009,
and September 30, 2009 and the payment of intezkeded to trust preferred securities of BVBC
Capital Trust Il due on April, 24, 2009, July 24)0® and October 24, 2009. There are other
ancillary expenses related to the legal and acemyriees which could be impaired without the
ability of the Bank to dividend to the Company.

In addition, at the request of the Federal ResBark of Kansas City, the Company notified the
United States Department of the Treasury (the “Jued) of its intention to defer the quarterly
dividend payment on the Preferred Shares due tdteasury on May 15, 2009 and August 15,
2009. As part of the Capital Purchase Plan, thmg@2my entered into a letter agreement with the
Treasury on December 5, 2008, which includes ar@EsuPurchase Agreement-Standard Terms.
As part of the agreement, dividends compound if thecrue and are not paid. Failure by the
Company to pay the Preferred Share dividend isanadvent of default. However, a failure to pay
a total of six Preferred Share dividends, whethenat consecutive, gives the holders of the
Preferred Shares the right to elect two directorthe Company’s Board of Directors. That right
would continue until the Company pays all dividemdarrears. The Company will still accrue the
dividend and has every intention to bring the dadiiign current as soon as permitted.

The Company’s Asset-Liability Management Commitiidizes a variety of liquidity monitoring
tools, including an asset/liability modeling softeato analyze and manage the Company’s
liquidity. Management has established internabglimes and analytical tools to measure liquid
assets, alternative sources of liquidity, as wsllrelevant ratios concerning asset levels and
purchased funds. These indicators are reportdtetBank’s Board of Directors monthly.

Capital. At September 30, 2009, our total stockholders'tgquas $63.5 million and our equity to
asset ratio was 7.69%. At September 30, 2009 Tmurl capital ratio was 12.17% compared to
12.57% at December 31, 2008, while our total riakdal capital ratio was 13.45% compared to
13.82% at December 31, 2008. As of September 809,2we had capital in excess of the
requirements for an “adequately-capitalized” banldimng company. At September 30, 2009, the
Bank’s Tier 1 capital ratio was 12.21% comparedQ®7% at December 31, 2008, while our total
risk-based capital ratio was 13.49% compared t82P4.at December 31, 2008. As of September
30, 2009, the Bank had capital in excess of theirements for a “well-capitalized” institution.
During the first quarter of 2009, the Company cibotied its subsidiary Blue Valley Building
Corp. to the Bank, which resulted in $8.3 millionadditional capital at the Bank.
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As a continuing part of our financial strategy, ateempt to manage the impact of fluctuations in
market interest rates on our net interest incoffigs effort entails providing a reasonable balance
between interest rate risk, credit risk, liquiditisk and maintenance of yield. Our funds
management policy is established by our Bank BoafrdDirectors and monitored by our
Asset/Liability Management Committee. Our fundsnagement policy sets standards within
which we are expected to operate. These standaridsie guidelines for exposure to interest rate
fluctuations, liquidity, loan limits as a percergagf funding sources, exposure to correspondent
banks and brokers, and reliance on non-core depos®ur funds management policy also
establishes the reporting requirements to our BBo&rd of Directors. Our investment policy
complements our funds management policy by estabfiscriteria by which we may purchase
securities. These criteria include approved typéssecurities, brokerage sources, terms of
investment, quality standards, and diversificatio@ur liquidity contingency funding plan is
established by our Bank Board of Directors and mooed by our Asset/Liability Management
Committee. Our liquidity contingency funding plaats guidelines for the Company to monitor
and control its liquidity position as well as erswppropriate contingency liquidity plans are
actively in place and consistent with the currerd torecasted needs of the Company.

We use asset/liability modeling software to analfthe Company's current sensitivity to
instantaneous and permanent changes in interest rdthe system simulates the Company's asset
and liability base and projects future net interggtome results under several interest rate
assumptions. This allows management to view hoangés in interest rates will affect the spread
between the yield received on assets and the tdsposits and borrowed funds.

The asset/liability modeling software is also usednalyze the net economic value of equity at
risk under instantaneous shifts in interest raté$ie "net economic value of equity at risk" is

defined as the market value of assets less theemadtue of liabilities plus/minus the market

value of any off-balance sheet positions. By difety looking at the present value of all future

cash flows on or off the balance sheet, the nebh@oa: value of equity modeling takes a longer-
term view of interest rate risk.

We strive to maintain a position such that curreiminges in interest rates will not affect net
interest income or the economic value of equitynbyre than 5%, per 50 basis points. The
following table sets forth the estimated percentamgnge in the Bank of Blue Valley's net interest
income over the next twelve month period and nehemic value of equity at risk at September
30, 2009 based on the indicated instantaneousemagpent changes in interest rates.

Net Interest Net Economic
Income Value of
Changes in Interest Rates (next 12 months) Equityt Risk
200 basis point rise 3.27 % (5.17)%
Base Rate Scenario - -
200 basis point decline (.87) % (2.65)%

The above table indicates that, at September 309,20 the event of a sudden and sustained
increase in prevailing market rates, our net irgieircome would be expected to increase. This is a
result of an increase in our interest-bearing dehdaposit balances, specifically our performance
checking accounts. The increase in interest-bgademand deposit balances provides the

44



Iltem 3. Quantitative and Qualitative Disclosures Alout Market Risk

Company with greater control over the cost ofutsding base and enables the Company to expand
its net interest margin in an increasing or deéngasate environment. The Bank has placed floors
on its loans over the last several years which didiniit the decline in yield earned on the loan
portfolio in a declining rate environment while tbest of funding would decrease resulting in a
greater net interest margin. Another consideratiom rising interest rate scenario is the impdct o
mortgage financing, which would likely decline, difag to lower loans held for sale fee income,
though the impact is difficult to quantify or prote In the decreasing rate scenarios, the adjiesta
rate assets (loans) reprice to lower rates fabtar our liabilities, but our liabilities — long-tar
FHLB advances and existing time deposits — woulddearease in rate as much as market rates.
In addition, fixed rate loans might experience rarease in prepayments, further decreasing yields
on earning assets and causing net income to decreas

The above table also indicates that, at SeptembeP@9, in the event of a sudden increase or
decrease in prevailing market rates, the economiigevof our equity would decrease. Given our
current asset/liability position, a 200 basis paiatline in interest rates will result in a decees

the economic value of our equity as the changesiimated loss on liabilities exceeds the change
in estimated gain on assets in these interest ge¢marios. Currently, under a falling rate
environment, the Company's estimated market vdllmaos could increase as a result of fixed rate
loans, net of possible prepayments. However, gtienated market value increase in fixed rate
loans is offset by time deposits unable to repiackower rates immediately and fixed-rate callable
advances from FHLBank. The likelihood of advandesing called in a decreasing rate
environment is diminished resulting in the advanegisting until final maturity, which has the
effect of lowering the economic value of equity.ivéh our current asset/liability position, a 200
basis point increase in interest rates will resuth lower economic value of our equity due to the
estimated loss of liabilities and assets in thisrigst rate scenario. Currently, under an incngasi
rate environment, the Company’s estimated markktevaf loans could decrease slightly due to
fixed rate loans and investments with rates lowantmarket rates. These assets have a likelihood
to remain until maturity in this rate environmemtowever, the estimated market value decrease in
fixed rate loans and investment securities if dffgetime deposits unable to reprice to highergate
immediately and fixed-rate callable advances fradLBank. The likelihood of advances being
called in a rising rate environment increases tieguin advances being repriced prior to maturity.

45



Item 4. Controls and Procedures

In accordance with Iltem 307 of Regulation S-K prégated under the Securities Act of 1933, as
amended, the Chief Executive Officer and Chief Raial Officer of the Company (the “Certifying
Officers”) have conducted evaluations of the Comyfsadisclosure controls and procedures. As
defined under Sections 13a-15(e) and 15d-15(e)hef Securities Exchange Act of 1934, as
amended (the “Exchange Act”), the term “disclostmatrols and procedures” means controls and
other procedures of an issuer that are designedgore that information required to be disclosed
by the issuer in the reports that it files or sulsminder the Exchange Act is recorded, processed,
summarized and reported, within the time periodcsied in the Commission’s rules and forms.
Disclosure controls and procedures include, withimitation, controls and procedures designed to
ensure that information required to be discloseaibyssuer in the reports that it files or submits
under the Exchange Act is accumulated and commiguida the issuer's management, including
its principal executive officer or officers and meipal financial officer or officers, or persons
performing similar functions, as appropriate toowall timely decisions regarding required
disclosure. The Certifying Officers have reviewdte Company’s disclosure controls and
procedures and have concluded that those disclasuateols and procedures are effective as of the
date of this Quarterly Report on Form 10-Q. In ptamce with Section 302 of the Sarbanes-
Oxley Act of 2002, (18 U.S.C. 1350), each of thertiBeng Officers executed an Officer’s
Certification included in this Quarterly Report d&-Q.

As of the date of this Quarterly Report on FormQ@,Gthere have not been any significant changes
in the Company’s internal controls over financigporting or in other factors that could
significantly affect these controls subsequent e tate of their evaluation, including any
corrective actions with regard to significant deficies and material weaknesses.
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Iltem 1. Legal Proceedings

We are periodically involved in routine litigatiamcidental to our business. We are not a party to
any pending litigation that we believe is likelyltave a material adverse effect on our consolidated
financial condition, results of operations or céslws.

Item 1A. Risk Factors
No changes

Item 2. Unregistered Sales of Equity Securities ahUse of Proceeds

Not applicable

Iltem 3. Defaults Upon Senior Securities
Not applicable

Item 4. Submission of Matters to a Vote of SecugytHolders

Not applicable

Item 5. Other Information

The Board of Directors of Blue Valley Ban Corp dtglwholly owned subsidiary, Bank of Blue
Valley, entered into a written agreement with thexléral Reserve Bank of Kansas City as of
November 4, 2009. This agreement is a result®fdicent examination that was completed by the
regulators in May 2009, and relates primarily te Bank’s asset quality. Under the terms of the
agreement, the Company and the Bank agreed, antbagthings, to submit an enhanced written
plan to strengthen credit risk management practivesimprove the Bank’s position on past due
loans, classified loans, and other real estate dwreview and revise its allowance for loan and
lease loss methodology and maintain an adequatevaaice for loan loss; maintain sufficient
capital at the Company and Bank level; and impriwe Bank’s earnings and overall condition.
The Company and Bank have also agreed not to semaguarantee any debt, purchase or redeem
any shares of stock, or declare or pay any dividevithout prior written approval from the Federal
Reserve Bank. Progress on these items has beea siace the recent completion of the
examination and management and the Board are coednd resolving all of the items addressed
by the regulators in the agreement. The Board ioédibrs believes the enhanced procedures
contemplated by the agreement will be beneficidhéoBank’s future operations and success.

Iltem 6. Exhibits
EXHIBITS
11. Computation of Earnings Per Share. Pleasp.skk

15. Letter regarding Unaudited Interim Financidbimation
31.1 Certification of the Chief Executive Officaungsuant to Rule 13a-14(a)/15d-14(a)
31.2 Certification of the Chief Financial Officeagguant to Rule 13a-14(a)/15d-14(a)
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32.1 Certification of the Chief Executive Officand Chief Financial Officer pursuant to 18
U.S.C. Section 1350, as adopted pursuant to $e@€i6 of the Sarbanes-Oxley Act
of 2002
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Signatures

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly caused
this report to be signed on its behalf by the usideed thereunto duly authorized.

Blue Valley Ban Corp.

Date: November 6, 2009 By: /s/ Robert D. Regnie
Robert D. Regnier, President and
Chief Executive Officer and Director
(Principal Executive Officer)

Date: November 6, 2009 By: /s/ Mark A. Fortino
Mark A. Fortino, Chief Financial Gfér
(Principal Financial [and Accounting] O#iQ
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